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OUR DOMAIN: SPONTANEITY
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PLANNING OR 
LET IT HAPPEN?

CAN 
IMPROVISATIONAL 

PEOPLE GET THE 
SAME 

EXPERIENCES?

WHAT COULD MAKE 
IMPROVISERS MISS 

OUT LESS? 



PLANNERS

We wanted to hear from 
people that preferred their 
experiences planned out 
beforehand, or tracked 
while participating in.

IMPROVISERS

We want the insights of 
people that do not plan! 
What do they feel they miss 
out on? What makes or 
breaks their experience?

PARTICIPANT 
SELECTION
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“CARINA”
IT Support 
Employee, 

Concert and 
Live Music 

Enjoyer 

“SAM”
Tech Employee 

and Avid 
Traveler

“LIAM”
Ex-Collegiate 

Volleyball 
Player, 

dedicated 
athlete
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ED Do you track your 
progress or plan 

workouts for your 
fitness?

When has choosing not to plan 
helped? When has it hurt?

How do you use 
technology to help 

you plan for 
travel?

Do you attend sports events or 
other live entertainment  in San 

Francisco or other cities?



Key Quotes



“I think that's one of the
hardest parts about it 
[tracking fitness] is, like I talked about 

Earlier, maintaining consistency with 
any sort of routine an injury just 
absolutely throws a wrench into 

         whatever you thought
 the plan was.”

-Liam



NEED
A tracking or planning 
system that is quick to 

react to these 
unexpected 
disruptions. 

INSIGHT
Human bodies and lives 
are dynamic. They force 
‘success’ or goals to be 

redefined 



“I think a good thing for me, at least, was seeing both 
edges of that coin…there is the uncertainty and 
anxiety that comes with that [not planning], but 
there's also a lot of freedom. I found, more often than 
not, when you make too rigid of a plan when you travel 
and you try to fill every hour, you may not like it and it 
may not match the cadence of your day” 

-Sam



NEED
Some strategy that 

keeps a day structured 
but still allows for 
opportunities for 

spontaneity

INSIGHT
Over-planning AND 
under-planning can 
lead to diminished 

experiences



“ I think we were stuck already there 
for like two hours. Because you're 
sitting in a car, you're not moving, I 
think I must have blocked it out of my 
memory. It was so bad.”

“Because, I mean, you obviously go to 
have a good time, but then to be 
stressed out about your car… I think I 
must have blocked it out of my 
memory. It was so bad. Like, yeah, I 
don't I think it was a while before we 
ever even went back there.”

-Carina



NEED
A quick and 
unobtrusive 
method of 
planning 

INSIGHT
Spontaneous 
people may 

unintentionally 
hinder their 
experience
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THINKSSAYS

FEELSDOES



PLANNING THAT FEELS 
SPONTANEOUS

● Improvisers can end up in 
unwanted situations or 
miss out / ruin an 
experience. 

● Beginning to plan, even 
for experienced planners, 
can feel intimidating and 
challenging

● Overplanning can make 
an experience feel stuffy 
and unnatural.
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CONTINUE 
INTERVIEWING
Find an “extreme 

planner”

REVIEW NEW 
DATA

BEGIN 
PROTOTYPING

Improve 
Improvisers’
Experiences

NARROW 
PROBLEM 
DOMAIN

One shared 
inconvenience

Find more 
contradictions/

insights



THANKS!


